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In recognition of having successfully completed the international training and
examination requirements for Industrial RCM Management, as administered by
The International Council on Reliability Centered Management

The Council hereby accredits and confers upon:

FJohn Doe

All of the rights, privileges and respect accorded to and due to the rank of

Certified Reliability Centered Management Professional
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Managing Chair 2 Operatons Director
Certification Expires : 02 August 2021

CRCMP 100% Online Professional Certification Training and Exam

The CRCMP is an Industrial RCM Professional Certification that covers both Maintenance and
Management which assures that you are familiar with, not only the Managerial requirements from the
Top floor down to the Shop floor, but also that you possess the 4 Core Competencies and 4 Derived
Synergies to actually implement the Industrial RCM both Effectively and Sustainably across most
organizations.
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The CRCMP is an International Certification available in Standard Basic English.
The CRCMP is the newer Industrial-RCM (iRCM) Standard that fits together with the
1ISO55000 Asset Management Standard, which is Risk Based and focused on World-Class Asset
Reliability and Business Management Excellence.

The CRCMP is Internationally Accredited by the
International Council on Reliability Centered Management.

The CRCMP is an Industrial RCM Certification and demonstrates that you are certified to oversee the
proper Implementation and Sustainable Management of Industrial RCM. This includes; performing
FMECAs, Developing Strategic Plans and Designing and Developing Best Practices Programs, as well as,
being trained in affecting Organizational Culture Change, which is critical to
iRCM integration as well as ISO 55000 Implementation and integration.



Below is a list of the 28 Video Presentations which must be completed in the Master Course
Each lesson is shown with its Video Runtime in H:M:S

History and Evolution of RCM - 21:59
Operational Ownership - 26:09
Quality, Reliability, and Physics - 21:21
Inherent and Operational Reliability Strategies - 36:54
Functional Basics of RCM - 01:09:08
Understanding Failures and Designing Best Practices - 01:12:04
Critical Best Practices for Reliability - 01:11:44
Lubrication Best Practice Programs - 01:32:46
MRO Inventory Best Practice and Metrics - 18:00
Strategies and Tactics Defined - 21:18
Basic Planning and Scheduling - 38:28
Planned Work Management — Tasks, Roles and Responsibilities - 24:46
Understanding Wrench-Time Studies - 13:11
Maintenance Management Skills and Metrics - 01:09:06
Planning and Scheduling Best Practices and Metrics - 20:59
Increasing Inherent Reliability in Rotating and Reciprocating Machinery - 11:46
Plant Process Reliability - 33:14
FMECA- The RCM Systems Criticality Analysis - 01:16:48
Strategic Planning for Critical Bad Acting Equipment - 01:08:41
Organizational Structures and Leadership - 12:39
Understanding Organizational Cultural Dynamics - 27:16
Organizational Change Management - 59:47
Introduction to the ISO 55000 Risk Based Asset Management Standard - 57:59
Exam Practice 1 - 40:07
Exam Practice 2 - 48:12
Exam Practice 3 - 01:05:05
Exam Practice 4 - 32:46
Exam Practice 5 - 44:50
This represents over 25 hours of Professional Seminar Level Training.

This course also includes an Online Certification Exam which if passed results in
a three year Professional Reliability Certification all fees are inclusive...

For more information on the International CRCMP Certification please visit the www.ICRCM.org



http://www.icrcm.org/

